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High competition means lower margins and
returns for your business.

Ensuring Quality of service or product would help
you stand out in such a competing environment

How does Organizational Quality Process evolve in
an Organization?
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Focus on quality typically starts with |
Hiring a tester in-house or outsourcing

|I
Slowly a quality assurance team comes |
into form

Next is to automate testing to save tlme
effort and improve time to market. ‘
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Quality is made a habit by Focus

embedding quality awareness in all
organizational processes
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Many Organizations stop going further after
test automation often resulting in a lack of
clear process that is repeatable to
maintain consistent quality.

Organizations should utilize the momentum
built due to quality focus and look for
certification which ensures there is a process
to bench mark, and organization will take
efforts to continuously improve
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///Testbytes will help docume\h‘t\grocess,
" audit process and also assist in".
getting certified. \
Our certified auditors & senior profi"lgs
help with quality certification proceéls

We want to ensure that, by engogincll]
with us we take our clients and ,'
partners through quality maturity
journey and make quality a habig’f
and not a one-time activity.
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